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Minntes of the 20th Meetisg

af the Adninistration Cavser Board
25 Februnry 1957

1. Those ppescmb:

25X1A9%9a

2. The Mimutes of the Nisoteontih Meoeting of the Admlmistrstion Career
Board were spproved as prasenied. 25X1A9a

3. The Mimstes of the Thiwd, Fourth and Fifth Mestings of the Adminis-
tration Csreer Boerd Working Cosmittee weve presented ewd approved im prineiple.

25X1A9%9a

25X1A93 5. The Board 1%WMWP to the Adminis-
@ 4ratiom Cevesy Bosrd Vigrking Committee vice who 1s scheduled
25x1A6a ‘o depart for[N 1= Merch 1957 ~ 25X1A9a

6. The Administratioam Cavesr Service ccupleted the rirst competitive
promotion evaluation of the twus Adwisistrutive complesest ia Septenber 1956,
I Cctober, the Adwirnistraticn Caveer Sexvice sdspled gﬁ: cmatiﬁmzim;:?
and promotica quotas es & guide for comsldering promob yeccmpendetions
resssigements Quring the periced 1 Cetober 1956 through April 1957 e=d scheduled
the mext competitive evaluation fov Meweh 1957.

In viow of the ghove, the Bosyd reccamcaded thel a Competiltive Evalustion
Paxel be estedlished to: (1) competitively rvemk GS-12, 13, asd I3 Administrative
ofticers, {2) esteblish promctics quetes, ard {3) nomimate isdividuels comsldersd
to be the bost quelified mzd most deservimg of prowotionm im accordance with the
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Approved For Release 2001/03/04 : CIA-RDP80-01826R000800050021-0



25X1A9%9a
Approved For Release 2001/03/04 : CIA-RDP80-01826R000800050021-0

Approved For Release 2001/03/04 : CIA-RDP80-01826R000800050021-0



- .

e ——

'Apprbveq For Relea'se 2001/03/04 : CIA-RDP80-01826R000800050021-0

10, The Boerd discussed the proposed "Plam by Which Employees May Be
Fairly Selscted for Duly at Posis Abrosd Where Conditioms Do Not Permit
Dapendante to the Esployees” and recommended spproval with mimor
chamges (copy sttachad).

11. The meeting sdjourmed at 1145 bowra.
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The ebove recofmendaticns ard conclusions of the Admimistration Caresr BDoard

ars approved,

L. K. WEII®
Deputy Direstor

{suppert)

SweC——
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ACEEDA TTEM FOR CORSIDERATICH BY THE
 ADMINISTRATION CAREER SERVICE

SUBJECT: Method by Which Employses Moy Be Fairly Selscted for Duty at Posts
Abroad Whore Cosditions Do FHot Permit Depesdents to Accompary
the Employee

1. This paper canbimes & sugzested solutiom im an individual cpse and a
yroposed poliey for gemersl considerstion. The imdividuzl emse i3 described to
i2luatrate tha situation.

: 25X1A6a

2. The Admiristretica Career Service is fecod with the mecessity of assigning
& well-quelified gorerel odministrative officey to vhere conditions ore
such that children or other depenients, except wives, accompeny SXployees..

There is no sveilable qualified sdministretive officer at hesdgquarters without
deperdients, or with oaly & wife es dependant, vwhe may be cousidered for this assigm-
‘ment. We have found o temporery solntica in the assigmmint of @ single mes alresdy

in the fleld, This tomporsry solution dooe mot alter the meed for & pevuawent

sclution becauge this individuel has alresdy servel more thas o year of his touwr

abroad; the tour in] s 18 =oathks. 25X1A6a

3. Recogniaing thet we must not lower cwr stamdmrds ir selecting esployees
for such undegireble posts, we must look toward selection of & qualified employes
25X1A6a who met seperate from his faailly for a pericd of 18 momths while staticaed at
B 1: ic believed that moay careor-minded employees would mpke the
secrifice of temporary seperaticoan from their femilies and would accept assigement
at such undesireble poets provided they are directsd to do so aftsr beling selscied
ihrough @ fair selection precesas. It is believeld that gouorally wives ssd deponienis
of employees would unferatowd and vonld scceot such directed sssigewent wheress it
seens probedle that mamy wives ani dapendonts would £424 it 4ifficult to undaratand
the voluptery acceptance of such sasigmmgnto. A fair msthod of selectionm for this
type of assigmpent within the Aduiaistrative Cereer Service might be as follows:

B gemont officer would 1ist a1l employees who are
mmummwimwmummmwmmm

to be desirsdble for the particular job ueder comasideration. OGemerelly,
oaployees wew in the field would mot be comsidered simce, if they beve
depenients with then, a sorious problen would result from the employee's
repssigement within the field to 2 post where his dopendents could mot

accompeny hin.

be Frem this list wvould be strickem the mesms of amy euployees
vhose perscEal circumsionces ere keowa to be such that their separstiica
fram their families could mot reasceebly de expocted (such as employees
m&wmemmtmmumwﬁhtm)

¢. BEmployees remainimg om the list would be advisoed in writing that
thay are Yeing corsidered, aiomg with othsr cendidates im similer cir-
cusgtances, for an assiguuent which will require temporary separatiom
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from thelr dopendents. Hmmwmmmmm
shouid ot saperste fraa hie depemdents, he should make this fact kaowm
ia en EYES OHIY memovendum to the career mamogement officer. _

d. The caresr mansgament officer would present the list of employeas,
including those who feel tht thoy shonld rot be assigeed for persomal
reesois, to the working comzittes of the Administretioe Carcar Board.

The working comaittee will them present to the Admimistretion Career
Board 2 1list ia the order of preferenco besed upon qualifications for
the job. This list should coztain nwot less than thres names; and if the
individual hos requested am exoeptioa, that faet should de moted by his
neew om the list.

e. The Admirnistration Career Bogrd will comsider the list and If
there is a siegle individual vho 1s ancepticzmally qualified for the job,
the Board will recommend assigsment of this isdividusl to the Head of
the Admniristragtion Caveer Service for fimal decisioan. If, however, there
ars several iadividunls decmed to be eguelly azcceptebls for the sssign-
ment, consideration might be givem either to accaptiamg the imdlvidual

- placad at the heed of the list by the vorking committee, cr to the drav-
ing of & some from ancag those considered equally acceptable. Im either
of the shove events, asmtuuhwmmtomﬂmwtm
Admimigtration Career Service imdiceting the methed of sslection and
listing, for imformstion, sll other imdividualé who were cossidered aveil-
eble aud qualified for the Job but vko were enniu;bea from the selection
list by the working cozmitice.

L, There should be mo imdisdtion to the individugl selacted for the Job
that beeamse of the fect of his selection he will recoive any spscisl comslderntion
for future assigmments, promoticas, or special beasfits. However, as & matter of
firm poliey, im the Mm‘!.aiatra‘bm Carezr Service, em imdividuel vho is selected
for such essigmmeats and who p the job should be recognised as a
and vhen he 1s most meeded. Such an eap!.oye-e ghould not be incomvemlenced by
further assignmemts of this reture except im cases of extrern meed or emergenmciss.
Such valuable service should elso bz taker into comsideretica im competitive
evalustion for promction.

5. Im the above pameer, it should sppear thet highly cuelified employees can
be assigned to hardship srees without lucemvemience to the employee beyord thet which
is uwavoidegble by the mature of our busizess; and for such imcoevenieace, the
asployee should ia purt be compemseted by the emhancemert of his career with the
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